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1. Kputepuu u cpeacrea OLeHUBAHMS KOMIIETEHIMA H MHANKATOPOB X JOCTHKeHHUsI, (JOPMHUPYeMbIX AUCUMIIMHON (MOayJI1eM)

Kona n Pe3yabTaThl 00ydyeHus1 10 AUCUMILIMHE (MO0 OueHouHble OueHouHble
5 Kon u HaumeHoBaHUe M Y fuen (Mozy.uio) N 1
HAMMEHOBAHHE CpeaCTBA TEKYIIEro cpencraa
HHAMKATOPA(0B) HOCTUKEHUS .
KOMIIETCHIIUUN KOHTPOJIA MPOMEKYTOYHOU
KOMIEeTEeHIINH 3uamo Ymemo Bnaoemo
arrecranuu
WJI-1011K-8. HpI/IMeHSIeTUMeTOI[I)I - OCHOBEI - HCIOJIE30BaTh HAyYHBIE - HaBBIKAMM TIPUMCHEHIA | _ ro o ropie 3aanms; P
OIIK-8. aHaJIM3a [e1arorn4ecKou COZEpKaHUA TEOPUH MEHEPKMEHTA B SHAHHH COLMANBHO- -noknan/ C3yJIbTaThl
Crioco6en CHUTyaluH, NpodhecCHOHATBHON yIpaBJIEHYECKON [Ie1arOTUIECKON TICHXONOTHIECKIX MH(POPMALMOHHOE rekymero
i KOHTPOJIS
OCYIIECTBIATh | pehIeKCHH Ha OCHOBE NEATeNbHOCTH  C | JeATeTbHOCTH. TCXHOOrHH B cooBIIeHNE; P
o MCHCIP)KMCHTC IIPU
MEaroTHYECKYI0 | CICUUANbHBIX HAYYHBIX 3HAHUH, B | YYETOM  HAy4HO- | - UCIIOJIL30BaTh CHCIDKMCHTC TP -IIpE3EHTaLHS.
o IIPOCKTUPOBAHUHU U “ .
JIEATEIFHOCTh HA | TOM YHUCIIE B IPEAMETHOM 00JIacTh | IMeJaroru4ecKux CHeUaATbHBIC HAYYHBIC P P -KeHC-3a1aHus;
- OCYILECTBIICHUH y4eOHO-
OCHOBE 3HAHWHA 3HAHWS IPH BHEIPCHUH BOCITHTATEILHOIO
CIIELIMAIIBHBIX NJ-201K-8. IIpoexTupyer u METOJIOB aHAIIU3a nporecca

Hay4HBIX 3HAHUHI

OCYILECTBIISIET Y4eOHO-
BOCITUTATEJIBHBIN MPOLECC C
OIOpO HA 3HAHMSI IPEIMETHOU
00J1acTH, IICUXOJIOTO-
Ne1arorn4ecKue 3HaHus 1
Hay9IHO-000CHOBAHHBIC
3aKOHOMEPHOCTH OpPTaHH3aIuU
00pa3oBaTeIbHOrO Mpolecca.

MeIarOru4ecKoi CUTyaluH,
podecCHOHATEHOM
pedekcun




2. OuneHka ypoBHsi c()OPMHPOBAHHOCTH KOMIIETEHIMI (MHAUKATOPOB X JOCTHKEHUS)

IloxazaTtenn IIIkajia 1 KPUTEPHUH OLCHKH YPOBHSA C(hOPMHPOBAHHOCTH KOMIICTCHIMI (MHAMKATOPOB MX JOCTHKEHHUS)
OUCHHBANHII Hwu:xe moporosoro Iloporoserii IIpoaBuHyTHII Boicoxknii
KOMIeTeHI Ui
(«HeyOosnemsopumenbHo») («yoogremeopumenvHo») («xopouwio») («omauunoy)
(MHIUKATOPOB
X JOCTHKEHNS)
IosHoTa YpoBeHb 3HAaHUM HUKE MuHUMaNIbHO AOMYCTUMBIN YPOBEHb YpoBeHs 3HaHUI B 00BEME, YpoBeHb 3HaHUIT B 00BEME,
3HAHHUH MHUHHUMaJIbHBIX TPeOOBaHMUI. 3HAHUM. COOTBETCTBYIOLIEM IIPOTPaMMe COOTBETCTBYIOLIEM IIPOrPaMMe
Nmenu mecTo rpyOble OMmMOKH. JomnyeHs! He rpyOble OMIHOKH. TIOATOTOBKH. MOJTOTOBKH.
JlonyieHbl HEKOTOpbIe MOTPEHIHOCTH.
Hannuue IIpu BBINIOJIHEHUU CTaHIAPTHBIX IIponeMoOHCTPUPOBaHBl OCHOBHBIE IIponemoncTpupoBaHsl Bce OCHOBHBIE | IIpoeMOHCTpUPOBaHBI BCE OCHOBHBIE
YMeHUI 3a[JaHuii He TPOAEMOHCTPUPOBAHBI | YMEHHS. YMEHUSL. YMEHHSI.
OCHOBHBIE YMEHUSI. BhINONIHEHBI TUIIOBBIE 331aHUS C HE BeINoIHEHBI Bce OCHOBHBIE 331aHUsS C | BBINONHEHBI BCE OCHOBHBIE U
Nmenu mecTo rpyObIe OMMOKH. rpyOBIMH OIIMOKaMHU. HEKOTOPBIMH IOTPEIIHOCTSIMHU. JIOTIOJTHUTETbHBIC 3a/1aHNs 0€3 OINOOK 1
BrInonHeHs! Bee 3a1aHus, HO HE B BeInonHeHs!I Bee 3a1aHusl B TOTHOM MOTPENIHOCTEN.
MIOJTHOM 00beMe (OTCYTCTBYIOT 00bEMe, HO HEKOTOPBIE C HeloueTaMH. | 3aJaHus BHIIIOJIHEHBI B IOJHOM 00beMe
MOSICHEHMS], HETIOJIHBIE BBIBOJIBI) 0e3 HeloYeTOoB.
Haanuue IIpu BBINIOJIHEHUU CTaHAPTHBIX Hmeercs MUHUMAaNBHBIN HAOOP IIponemoHCcTpHpOBaHEI 6a30BBIE IIpoieMOHCTPUPOBaHBL BCE OCHOBHBIE
HABBIKOB 3aJJaHHil HE TPOJAEMOHCTPUPOBAHBl | HABBIKOB IS BBITOJHEHHUS HaBBIKH IIPU BBIIIOJHEHUU YMEHHSL.

(BJ1aieHHE ONBITOM)

0a30BbIe HABBIKH.
Nmenn mecto rpyObIe OMIOKH.

CTaHJAPTHBIX 3aJaHUH C HEKOTOPBIMU
HEIOYETaMHU.

CTaHJAPTHBIX 3aJaHUH C HEKOTOPBIMHU
HEIOYETAMHU.

BrInmoaHeHbI BCe OCHOBHBIC U
JIOTIOJTHATENBHBIE 3a0aHus 0e3 OMMNOO0K U
[OTPEIIHOCTEM.

[IpogeMOHCTPHUPOBAH TBOPUYCCKHIA
MOJIXO/1 K PEIICHHUIO HECTAHIaPTHBIX
3a/1a4.

XapakTepucTuka
copMUPOBAHHOCTH
KOMIIETeHIIUH

KomnereHnuumu dakriuuecku He
c(OpMHUPOBAHEL.

NmMmeronuxcst 3HaHUM, yMEHUI,
HaBBIKOB HEJJOCTATOYHO JJIS
peLIeHUs MTPAaKTHYECKUX
(mpodheccroHATBHBIX) 3a/1a4.

i

3a4eTHOE KOJIMYECTBO OAIJIOB HE
HaOpaHO COTIIACHO
YCTaHOBJICHHOMY JHMAaIa30Hy

CdhopMUpOBaHHOCTH KOMITETSHIIAIM
COOTBETCTBYET MUHUMAIIbHBIM
TpeOOBaHUSIM.

Nmeromuxcs 3HaHUM, yMEHUH,
HaBBIKOB B II€JIOM JIOCTaTOYHO JJIS
peLIeHNs TPAKTHUECKUX
(mpodeccuoHaNbHBIX) 33/1a4.

nim
Habpano 3adueTHOE KOIMUECTBO OaIOB
COIJIACHO YCTaHOBJICHHOMY JHAIa30HY

ChopMUpOBaHHOCTH KOMITETCHIIUN B
LIEJIOM COOTBETCTBYET TPEOOBAHMSM.
Nmeromuyxcs 3HaHUM, yMEHUIH,
HAaBBIKOB JOCTATOYHO JJISI PEIICHUS
CTaHJAPTHBIX POQPECCHOHATBHBIX
3aJa4.

nim
Habpano 3adeTHOE KOIMUECTBO OaIOB
COTJIACHO YCTAHOBJICHHOMY JIHAIa30HY

CdopMupOBaHHOCTh KOMITETEHITUI
MTOJTHOCTBHIO COOTBETCTBYET
TpeOOBAHUAM.

Nmeromuxcst 3HaHUM, yMEHH, HABBIKOB
B TIOJTHOH Mepe JOCTaTOYHO ISt
PEIICHUS CIOXHBIX, B TOM YHCIIC
HECTaHIAPTHBIX, MPO(ECCHOHATEHBIX
3aau.

NI

Habpano 3ageTHOE KOJIMYECTBO OAIIIOB
COTJIACHO YCTAaHOBJICHHOMY JTHAIIA30HY




3. Kpurepuu u mkaJjia OHeHUBAHNUS 3aJaHUI TEKYLIEro KOHTPOJIs

3.1 Kputepuu 1 mikajia OLEeHUBAHUS TECTUPOBAHUS

[lepeueHp TECTOBBIX BONPOCOB M 3aJaHUM, ONMUCAHHE MPOLELYpPbl TECTUPOBAHUS
IIPEJCTaBICHbl B METOJMYECKMX MaTepHuajax I10 OCBOCHHIO AMCLUMILIMHBI (MOIyJs) U B
anekTpoHHOM Kypce B DMMOC MAY.

B ®OC Bki1t0O4EH THIIOBOM BAPHAHT TECTOBOTO 3a/1aHUS:

1.MeHemKMeHT-3T0...

a) Teopus U TMpPaAKTUKA, Npecleayromas Ield MOBBIMEHUS 3(PPEKTUBHOCTH pabOThl U
YBEIMYEHUS TIPUOBLTN

0) co3HaTelbHOE, IIeJICHANpPaBIEHHOE BO3JIEHCTBUE CyOBEKTa YyMpaBICHHs Ha YIPAaBISIEMYIO
CUCTEMY

B) BUJ YIIPABIICHUS, MIOJHOCTHIO OTBEUAIOLIUI MOTPEOHOCTSIM Pa3BUTHUSL PHIHOYHOM SKOHOMHKH
T') BJIACTh M UCKYCCTBO YIPABJICHUS

2. YupaBieHue-3T1o...

a) Teopus W TPAKTUKA, NpECIeAyIomas Ield MOBBIMCHUS 3PPEKTUBHOCTH padOThl H
yBEIMUYEHUS TPUOBLITU

0) co3HaTelnpHOE, IeJICHANPAaBICHHOE BO3JCHUCTBHE CYOBEKTa YNpPABICHHS Ha YIIPABISEMYIO
CUCTEMY

B) BHJI YIIPABJICHHS, IOJTHOCTHIO OTBEUYAIOIINN TOTPEOHOCTSIM Pa3BUTHS PHIHOYHON SKOHOMUKHU
T') BIaCTh U UCKYCCTBO yIPaBICHUSI.

3.IlpuMeHeHnE HAYYHBIX METOJIOB B YIPABICHYECKON MPAKTUKE, MPOBEICHHUE YIPABICHYECKUX
HKCIIEPUMEHTOB BIIEPBBIEC OCYIIECTBIICHO. ..

a) A.daitonem

6) X.OmepcoHom

B) ®@.Teinopom

r) U.Ba60umxem

4. Kakue 3a1auyl peniaroTcs pyu peain3anui QyHKIUH [IJIaHUPOBaHUS?

a) ompe/esIeHre IeNeH;

0) omnpeneneHrue pecypcos;

B) KOOpAMHALIMS UCTIOTHUTEICH;

I') oNpeziesieHne croco00B JOCTHKEHUS LIETIeH;

1) pacrpeeseHune pador.

5. Kakue U3 nepeyrcieHHbIX MyHKTOB OTHOCATCS K (hopMaM KOHTpPOJIs?

a) (UHAHCOBBIN;

0) TeKyIIUi;

B) HOPMaTHBHBIN;

I') MapKETUHT OBBII;

1) IpeABApUTEIbHBIN.

6. Kak Ha3pIBaeTCsl MpOLECC CTUMYJIMPOBAHUS PaOOTHHMKA K JESATEIbHOCTH, HAlpPaBICHHONW Ha
JOCTHKEHHE 11Tl OpraHu3aluy, Yepe3 yI0BJIeTBOPEHUE UX COOCTBEHHBIX MOTPEOHOCTEI:

a) MJIaHUPOBAHUE;

0) MOTHBaIINS,

B) KOHTPOJIb;

I') OpraHu3aIusi.

7.HeoOxo1uMOCTh MPUHSTHSI PEIICHUI BbI3BaHA TEM, YTO...

a) OpraHM3aliy TOJ| BIUSHUEM W3MEHEHUI BHEIIHEW cpebl BBIHYXKICHBI aJalTHPOBATHCS K
M3MEHSIOIINMCS YCIOBHSIM

0) B ympaBJeHHH OpraHu3alyeil BOSHUKAET MPOTHUBOPEYHE eNIel U CUTYyalluu

B) npoBeneHa «DoTorpadusy paboyero qTHSI OpraHU3alun

8. KoMMmyHuKamus — 31o:



a) oOMeH nHpopmanuei;

0) cpeAcCTBO OOIICHMS;

B) KaHaJ OOIIeHUS

9.KoMMyHHKAITMOHHBIN MPOIECC BKIIIOYAET B c€0s ATaIbl (BHIOEPUTE MPABIIIBHYIO
II0CJIE0BATENBHOCTD)

a) OTIpaBUTEIb, [TOCIIAHUE, KaHaJl CBSA3H, MTOJIydaTellb W oOpaTHas CBA3b

0) mpuema, ociIaHue, KaHall CBSI3H, MOJIydaTellb, paciu(ppPOBKU U UCIOIb30BAHUS
nHbopMaIuu

B) paciupoBKHU, UCIIOIb30BaHMs, (POPMHUPOBAHUS, TIEpElauy U IpHeMa HHPOpMaLUU

I') OTIIPaBUTEINb, paclIu(POBKH, UCII0JIb30BaHUA, ((OPMUPOBAHUS U NIEpeaun HH(OpMALIUU
10.CiocoGHOCTh OKa3bIBaTh BIMSIHUE HA OT/CJIbHBIC IUYHOCTH, TPYIIIBI M HAIIPABIATH UX
YCWJINS Ha IOCTHKEHUE 11eJiel OpraHu3aliy, He UCTIONb3Ysl BIACTHbIE TOJTHOMOYHS:

a) JIMAEPCTBO

0) PyKOBOJICTBO

B) nuddepenuunanms

I') MOTHBAIIVS

Ouenka/6ansnl Kputepuu onenku
Omauuno/40 90-100 % mnpaBUIBHBIX OTBETOB
Xopowo/35 70-89 %  mpaBMIBHBIX OTBETOB
Yooenemeopumenwvno/30 50-69 %  mpaBHIBHBIX OTBETOB
Heyooenemeopumenwvno/0 49% u MeHblIIe MPABUIIBHBIX OTBETOB

3.2 Kpurepuu u nIKkajga oOleHUBaHM JOKIana/MHGOOPMAIIMOHHOTO COOOIIIEHMS.

Tematuka mokmanoB, HWH(GOPMANMOHHBIX COOOIIEHUH 10 IUCHMIUIMHE (MOJIYIIIO),
TpeOOBaHUS K CTPYKType, COACPNKAHHIO H OQOPMICHHIO H3JI0OKEHBI B METOAMYECKUX
Marepuangax Mo OCBOCHHUIO TUCHUILUIMHBI (MOIYJIsi), TIPEICTABICHBI B 3JEKTPOHHOM Kypce B
ONOC MAY.

B ®OC BxiroueHbI NpUMEPHbIe TEMbI T0KIa10B/MHGOPMAIIMOHHBIX COOOIIIEHUI:
CoBpemeHHas cucTeMa B3IJISI0B Ha YIIPABJICHUYECKYIO HAYKY.
Oco0eHHOCTH aMEPUKAHCKOTO MEHEKMEHTA.
OCco0EHHOCTH POCCUICKOTO MEHEKMEHTA.
OCOOCHHOCTH SITOHCKOTO MEHEIPKMEHTA.
Bupl opraHu3anMoOHHBIX CTPYKTYP YIIPABJICHHUS OpraHU3alne 00pa3oBaHusl.
TeHaeHuu YBOIIOIUU OPTaHU3ALIMOHHBIX CTPYKTYP.
Opranuzaius u cojepxanue paboT 0 COBEPIIICHCTBOBAHUIO CTPYKTYP YIIpaBICHUSI.
MortuBanus TpyJa B COBPEMEHHBIX YCIOBUAX. OCOOCHHOCTH MOTHBAIIH TPY/Ia TIE1aroroB.
. CoBpeMeHHBIE CHCTEMBI OIUIATHI TPYJa C TOYKH 3PCHHSI MOTUBAITHH.
10 AHanu3 yrpaBJeHUYeCKUX pelieHuid. [lapameTpsl U yclioBUs TOCTHXKEHHS KauecTBa U
3¢ (HEeKTUBHOCTH YIIPABICHYECKUX PEIICHUH.
11. JlupepcTBO, BIACTh U BIUSHHE.
12. IlopTpeT cOBpEMEHHOIO MEHEKEPA.
13. Hayunas opranuzanus TpyJa MEHEIXepa.
14. Wnadopmanus, HeOOX0auMast ISl OCYIICCTBICHUS YIIPABIICHHUS.
15. KomaHIHBIE MTPOLIECCHI; MPEUMYIIECTBA U HEJJOCTATKU PabOTH B KOMaHIax
16. MexnayHapoaHas cpejla OpraHU3aly.
17. DxoHOMHMYECKHE METONbl  (FOCYAApCTBEHHBIM, BHYTPU3ABOJCKOH, IEPCOHATLHBIN)
MEHEKMEHTA.
18. CounanbHO-IICUXOJIOTHYECKUE METObl (KOJJIEKTUBHBI M WHIWBUyalbHBIA YPOBHH)
MEHEDKMEHTA.
19. UnnuBuayansHo-podeccuoHaIbHbIE 0COOEHHOCTH MOTYMHEHHBIX. OOpa3oBaHUE W OTIBIT,
CIIOCOOHOCTH, XapaKTep, TEMIIEPAMEHT.

DN U AW




20. OcHOBEHI OopraHu3anuvu. OpFaHI/IBaLII/IH KaK IOJIC ACATCIbHOCTH MCHC2KEPA.

Ouenka/0aibl

Kpurepuu oueHku

Omauuno/20

OpHEeHTHPOBAHHOCTH B MaTepHalle, MOJIHBIC M apTyMEHTHPOBaHHBIC OTBETHI Ha
JIOTIOJTHUTENIbHBIE BONPOCHL. MaTepuai U3JI0KeH JOTHYECKH MOCTIeI0BATENbHO,
MPUCYTCTBYIOT CAMOCTOSATCIIbHBIC BHIBO/IbI, UCTIOJIB3YIOTCSA JOIMOJTHUTCILHBIC
WMCTOYHUKU, HHTEPHET pecypchbl. COOOIIeHIEe HOCUT UCCIIeIOBATELCKHIMA
XapaxTep.

Vcnonp3yeTcst HaTTsAHBIA MaTepual (Ipe3eHTaIus). .

Xopouo/15

OpHUEeHTHPOBAHHOCTH B MaTepualie, HO IPUCYTCTBYIOT HEKOTOPHIE 3aTPYAHECHUS B
OTBETax Ha JIOMOJHUTENbHBIE BOPOCHL. OTCYTCTBYET UCCIIEIOBATENbCKUIA
KOMIIOHEHT B co00I1eHnr. OTCYTCTBYET HArJBSIIHBINA Marepua (Ipe3eHTaIus)..

Yooenemeopumenvno/10

Tpynuoctu B mogbope Marepuana, ero CTpykTypupoBanun. Mcnonb3oBana, B
OCHOBHOM, yueOHast TuTeparypa, He UCIIOIb30BaHbl JOTIOJIHUTEIbHBIC HCTOYHUKH
nHdopmanuu. TpyaHOCTH B OTBETE Ha JIOMOJIHNTEIBHBIE BOIPOCHI IO TEME
cooO1enus1, GopMynupoBKe BEIBOIOB. MaTepHal U3JI0KeH He NOCIIeI0BATENbHO,
HE YCTAHOBJICHBI JIOTHYECKUE CBSI3H.

Heyooenemeopumenvno/
0

Joxran, nH(GOPMAMOHHOE COOOIIEHNE TTOITOTOBICHO IO OJHOMY HCTOYHHUKY
nHpopManuu 160 He cooTBeTcTBYeT TeMe. N, [oknan, mHQopMamoHHOe
coo0lIeHNe He MOATOTOBIIEHO.

3.3.KpuTrepnu ¥ mKaja olleHUBAHUS MYILTUMEINHHON OpEe3EHTAIIUN

TpeboBanus K CTPYKTYpE, COAEPKAHUIO U O(DOPMIICHHIO TTPEACTABICHBI B METOIMUECKUX
MaTepuagax Mo OCBOCHHIO TUCIUIUIMHEI (MOAYJIsI) U B 2NIEKTpoHHOM Kypce B DUOC MAY.

Ouenka/0aibl

Kpurepuu oueHku

Omauuno/20

[Tpe3eHTanMst COOTBETCTBYET TEME CaMOCTOATENLHOM padoThl. OdopmireH
TUTYJIBHBIH cllai] ¢ 3arooBkoM. ChopMyIMpOBaHHAs TeMa SICHO U3JI0KEHA U
CTPYKTYPHpPOBaHa, NCIIOJIb30BaHbI rpaduueckre n3odpaxenus (pororpadumu,
KapTUHKH U T.II.), COOTBETCTBYIOIIIUE TEME, BbIJICP)KaH CTHJIb, [IBETOBAs raMMma,
UCIIONB30BaHa aHMMaNus, 3BYK. JIOTHYHO M3JI0KeHa COOCTBEHHAs TTO3HIHS,
copMyITHPOBaHBI BEIBOJIBI, TEMA PACKPBITA ITOJTHOCTHIO, BEIACPKAH 00BEM,
coOroIeHBI TPpeOOBaHUS K BHEITHEMY 0(OPMIICHUIO.

Pabora oopmiieHa 1 peoCcTaBIcHa B YCTAHOBICHHBIH CPOK.

Xopowo/15

[Tpe3eHTalMsi COOTBETCTBYET TEME CAMOCTOSTENILHOM PabOTHI.

HMeroTCst HETOUHOCTHU B U3JI0KEHUU MaTepuana. OTCyTCTBYET JTOTHdecKast
MIOCJIEIOBATENBHOCTD B CyKACHUAX. He BhIAEpKaH 00beM NPEe3eHTAINN, UMEIOTCS
ynymenns B opopmiieHnn. Ha JonomHUTENbHBIE BOIPOCH! MTPH 3AIUTE TaHbI
HeroJHble 0TBeThl. PaboTa odopmileHa 1 IpefocTaBlieHa B YCTAHOBJICHHBIH CPOK.

Yooenemeopumenwvno/10

[Tpe3eHTalysi COOTBETCTBYET TEME CAMOCTOSITEIILHOI PabOTHI.
CdhopmynupoBaHHas TeMa W3JI0KEHa M CTPYKTYPHPOBaHA HE B IOJHOM 00beMe.
He ucnons3oBansl rpaduyueckue nzodpaxkenus (pororpaduu, KApTUHKH U T.11.),
COOTBETCTBYIOIIHE TeMe. [[pUCYTCTBYIOT CYIIECTBEHHBIE OTCTYIUICHHUS OT
TpeOOBaHUH K COCTABICHUIO NIpe3eHTANNH. [IOmyIeHbl (paKTHYecKre OMIOKA B
COJICPKAHMH VITH NIPH OTBETE HA JOMOJHHUTEIHEHBIC BOTPOCHL.

Heyooenemeopumenvno/
0

Pabora He BBITIOJIHEHA MJIH HE COOTBETCTBYET TEME CAMOCTOSTENEHON paboThI.

3.4 Kpurepuu U nikaja OlleHUBAHUS KeNC-3a0aHUs

Pexomenmanuu 1mo BBITIOJIHEHUIO KeWC-3a/TaHHH 110 JUCITUTUTMHE (MOTYJII0) U3JI0KEHBI B

MCTOANYECCKUX MaT€pualax I0 OCBOCHUIO JUCHUIIIMHBI

(Momynst), TIpeACTaBIICHBI

31eKTpoHHOM Kypce B DMMOC MAY.
B ©OC BKkiIIOYEHO TUIIOBOE KEHC-3aJaHUE:.

1. Kkenc-3a0anue.

HNmeroTcs CIICAYIOIHUEC JaHHBIC:




[IpyHrMast ynpaBlIeHUECKOE pELIEHHE, PYKOBOAWMTENIb BBINOIHWI Psi JEHCTBUI B
CJIeIyIOIIeH MOCIe0BaTEeIbHOCTH:

1.06patun BHMMaHHE Ha TO, YTO HA MPEINPUATHH CKJIAJbIBACTCS HE KelaTelbHas
CUTyalusl.

2.0mnpenenul KpUTEPUN OLIEHKH PE3YJIbTaTOB YIIPABIEHYECKOTO PELICHHUS.

3.IIpoananu3upoBasl UMEIONIYIOCS HHHOPMAITHIO.

4.Pa3paboTan anbTepHaTUBHbBIC BApPUAHTHI PEIICHUSI.

5.BbiOpain pemienue.

6.0prannzoBa BbIIIOJIHEHUE PELICHMUS.

3amaHue — OMNpeAenuTh, Kakue OUIMOKM B TEXHOJOTHMH MPUHATHSA PELICHUS JOMYyCTHI
PYKOBOIUTEND, MPEIJIOKUTh NPABWIBHYIO IOCIEA0BATEIBHOCTh MPHUHATHS YNPaBICHUECKOTO
pelIeHusl.

2. Keiic-3a0anue.

Hmerotcs cnenyromuye JaHHbIE:

Tapacy 26 ner. B xommanuu pabortaer 3 roxaa, u3 HMX 2 roja paboTal Ha CKIaje.
Cpenne-cnernanbHoe oOpa3oBanue. Panee paboran paboumm. HecmoTps Ha TO, 4TO OH HE
CHELHATNCT B CBOEM JIeJie, OH HEIUIOXO CaMOCTOATENbHO M3YUMJI aCCOPTHUMEHT U pa3odpaiics B
ToproBoM gene. Ho, cocraBnsis JOKYMEHTHI JUIsl KJIMEHTOB, OH JeNlaeT maccy omuook. OH
UCTIOJIHUTEIICH, OTKPHIT B 00mmeHnn. Kputuky npuHuMaeT 6in3ko K cepany. V3 mpoaaBLoB oH
yalie BCeX crapaercs u30eratb HEMpUATHOCTEW — HampuMep, YCTYyNaeT KIMEeHTaM, JaeT
HE0OOCHOBaHHBIE CKUIKU. Ecnu paboTa eMy MOJHOCTBIO ICHA, TOrjaa OoH 3HepruueH. Komneru
4acTO MOCMEUBAIOTCS HAJl €ro HeoOpa30BaHHOCTHIO U ommOKkamu Tapaca, HO OH He oOpaliaer Ha
3TO BHHMaHMs M 4acTo oOpaliaercs K HUM c Bompocamu. MHrepecyercs (yTtOoiiom, HO He
3aHMMAeTCsl CHOPTOM AaKTHUBHO. XO4YeT IMOJIyYUTh BbICIIEE OOpa3oBaHHWE U 3aHUMATHCA
CKJIaJICKUMH BOIIPOCAMH U JIOTUCTHUK.

Bnagumupy 23 roma. B xommanumm 1 roa. 3aKOHUMJI YCHEIIHO YHUBEPCUTET,
CHeNHaTbHOCTh 3KOHOMHUKA. O4eHb cOOOpa3HUTEeNbHBIM, HO TOBAap 3HAeT IUI0X0. EMy HpaBHUTCS
pasroBapuBaTh C KJIMEHTaMU. Biangumup asapTeH, HO HaCTOHYMBO JOOMBAaeTCs pe3yibTara, U
panyercss KaxaoW cienke. BrmaaumMup 1miuoxo oOpraHu3oBaH, ci1a0o0 IUIAaHUPYET CBOIO
JesITeNIbHOCTh. ['0TOB 00ydaTbcs, €My HpaBUTCS OCBaWBaTh HoBoe. JKHMBET C poauTeNsMu,
HKOHOMHMYECKOE IOJIOKEHHE CEMbU MIPOYHOE. 3a MOCIEIHUE MEeCsIbl y Hero Obl1o 5 moapyr. OH
YBJIEKAeTCSl CHOPTUBHBIMM aBTOMOOWISMU (coOMpaeT MoJeiaM) M yKpamaeT COOCTBEHHYIO
«IEBATKY». Bmagumup kaxercs o4eHb KOMMYHHUKAOEIbHBIM, aKTHBHBIM, JIETKO BXOJSIIUM B
KOHTAKT C JIFOJIbMHU, HO OY€Hb HECEPHE3HBIM UETIOBEKOM.

Huxonato 32 roma. B komnanum pabortaer 3 roma. Panee pabortan 3amecturenem
HavaJlbHUKa OTJiela IO MpOoJAa)ke TOBAPOB IIMPOKOro mnorpediieHus. OOpazoBaHuE: BOCHHOE
yUWIMIIe, TOJXy4YMJ 3BaHME JieliTeHaHTa. lleneycTpeMiIeHHBIH, CHUCTeMaTU3UpyeT paboTy,
HacToiuMB. Beput B cBoM BO3MOXHOCTH. Y HuKOmas HET XOpOWIEro KOHTAKTa C JAPYTMMH
npogasuamMu. OH OTHOCUTCSI K HUM HaJIMEHHO, 4acTO KpUTHKYET. Cepbe3HbIX IPOTUBOPEUHM HE
HaOJII0/TaeTCsl, OH pa3yMeH M BEXJIMB, BBIMIOJIHAET B TOYHOCTH BCE MpPEANUCcCaHMs. XOPOIIO 3HAET
npoaykiuio. B cBoOogHOE BpeMsl YMTaeT JUTepaTypy O TeXHUKE Mpoiaku. VHorna KIMeHTHI
KaJIOBAJIMCh, YTO OH CTHUIIKOM HacToiuuB. Pa3HbIM rpynmam norpeOuTeneil OH MpojaeT
oJlMHaKoBO Xxopomio. Ero Oyaymas jkeHa — ceKpeTapb MCIOJHHUTEIBHOTO JTUPEKTOpa CpeiHei
koMrannu. OH cOBpeMeHeH, uHTepecyercs TearpoMm. Crtano m3BecTHO, yTo Hukomain yxe
HEKOTOpOE BpeMsl HIIET paboTy PYKOBOAUTENS OTHENa MPOJaKk B KOMIIAHUSAX, aHATIOTHYHOMN
Bameii. [Toka 6e3ycmentHo.

3agaHue — omnpenenuTh 0a30Bble MOTPEOHOCTH KAXKAOTO COTPYIHUKA M MPEUIOKUTH B
COOTBETCTBUU C 3TUMH MOTPEOHOCTSIMHU CTUMYJIbI, KOTOPHIE OpraHU3aIUsl MOYKET IPUMEHUTD [
CTUMYJIMPOBAHUS TPYAa TUX COTPYIHUKOB.

Ouenka/0ansbl Kputepuu onenku




Omauuno/20 BrImomHeHBI COOTBETCTBYIOIIHE TPEOOBAHHS B TOJTHOM 00Bbeme. Vcrmonbp30BaHb!
CHCTEMHBIN W CUTYaTHBHBIH OAXO/bI, IPEICTABICHO apIyMEHTUPOBAHHOE
paccysxieHne 1o npobiieMe, OnpeeNIeHbI ey, 3aJa4H, IPUYHHBI
BO3HUKHOBCHHMS CUTYALHH, ONIPENICIICHBI PHCKH, TPYIHOCTH MPH Pa3peIlicHUH
Ipo0JIeMbl, HOATOTOBJIEHA IPOrPaMMy IeHCTBHH.

Xopowo/15 [IpaBusibHO ompeieNeHbl ey, 3a/1a41, TPUUUHBI BOSHUKHOBEHUS CUTYaIIUH.
OmnpeneneHsl pUCKH, TPYAHOCTH MPH pa3penieHnu npoodiemsl. [logrorosnena
TporpaMMa JAeHCTBHIA, HO HEJOCTATOYHO YETKO H ITOCIIEIOBATEIHHO
apryMEHTHPOBAHO PEUICHHAE CUTYaIllHH.

Yooenemeopumenwvno/10 | IlpencraBieHsl pacCyKACHUS 1O MPoOIIeMe, ONPEACIICHBI 1ISJIU, 3a/1a41, IPUUNHBI
BO3HUKHOBCHHA CUTYyaAIlUH. OHpeﬂeJ’[eHbI BO3MOJXHBIC CBA3U HpOGHeMbI C Ipyrumu
npo0JyieMaMu, YaCTUYHO MPEICTaBIIeHA IPOrpaMma AeHCTBHIA.

Heyoognemeopumenwvno/ | IlpencraBieHs! pa3po3HEHHbBIE apTyMEHTHI IO Ipo0IeMe WITH apryMEHTHI

0 0TCyTCTBYIOT. OTCYTCTBYIOT II€IH, 3a]1a4, Pe3yJIbTaThl MPeICTOSAIIEH
nestenbHOCTH. [IporpamMma neicTBHI COAEPKUT Cephe3HbIC OMMOKH HITH
orcyrctByer. MJIM 3amanne He BBIIOIHEHO.

4. Kputepyu M mMKajJa OUEHUBAHMS Pe3yJbTATOB O00y4YeHHs] MO JAUCHHUILUIUHE
(MoyJ/110) IPU NMPOBeIeHUH MPOMEKYTOUYHOM ATTECTAIUMN

Kputepuu u 1mikana olleHUBaHUS PE3YIbTATOB OCBOCHHSI TUCITUIUIMHEI (MOIYIIS)
€ 3a4CTOM
Ecnu oGyuarommuiicss HaOpan 3aueTHOE KOJUYECTBO OANIOB COTJIACHO YCTAaHOBJICHHOMY
JIMara3oHy Mo IUCHUILTHHE (MOIYIIIO), TO OH CUUTAETCS aTTECTOBAHHBIM.

Ounenka Banabl Kpurtepun onennBanus

Ha6paH0 3a4€THOE KOJUYECTBO OAIJIOB COrJIacHO
YCTAHOBJICHHOMY JUAIIA30HY

3aumeno 60 - 100

3a4eTHOE KOJIMYECTBO COTJIACHO YCTaHOBJICHHOMY

Hezaumeno Menee 60
JMana3oHy 0ayIoB HEe HabpaHo

5. 3agaHusi_1MAarHoCTHYEeCKO padoThl JJIs1 OUEHKH Pe3yJbTATOB OOy4YeHHS I10
AMCUMUIIMHE (MOYJ/II0) B pAMKaX BHYTPeHHell M BHeIIHeld He3aBUCUMOM OLIEeHKH KavyecTBa
oOpa3oBaHus

®OC comepxkuT 3aJaHus JUIsl OLECHMBAHMS 3HAHWW, YMEHUW M  HaBBIKOB,
JEMOHCTPHUPYIONINX YPOBEHb CPOPMUPOBAHHOCTH KOMIIETCHIMA H HWHAUKATOPOB  HX
JOCTHKEHUS B MPOIIECCE OCBOCHUS JUCILMILTUHBI (MO JIS).

Komrekt 3amanmii pa3paboTaH TakuM oOpa3oM, 4YTOOBI OCYIIECTBUTH MPOIEAYPY
OLICHKH Ka)KJOM KOMIETeHIMH, (OPMUPYEMBIX NUCHUUIUIMHON (MOAYyJEeM), y O0ydaromierocsi B
MUCBbMEHHOU (hopMe.

CopepxaHre KOMIUIEKTa 33JaHUN BKITIOYAET: mecnosble 3a0anusl.

KoMiuiekT 3a1aHuil IMATHOCTHYECKOI PadoThI

OIIK-8. CriocoOeH OCyIIECTBIATh IME-JaroTHYECKyI0 Aes-TeIbHOCTh Ha OCHO-BE CIIEIMAJIbHBIX
HAYYHBIX 3HAHUH

1 BapuanT | 1. OOBEKT U CyOBEKT MEHEDKMEHTA ITO:

a) TEXHUYECKUE PECypChl;

0) moau;

B) (MHAHCOBBIE PECYPCHI;

') TEXHOJIOTHH.

2. Briucatp otBet: ['pynma moneil, qesTebHOCTh KOTOPBIX CO3HATENBHO
KOOPJMHUPYETCS JUIsl TOCTHXKEHUS OOIIeN ey WiK Lenei, 3to -

3. Bnucatp npomnyiieHHbIe CII0Ba: - 4acTh 00ILel cpeibl, KOTOpasi HaXOJUTCS B




paMKax OpraHu3aliy U HETOCPEICTBEHHO MOJAKOHTPOJIbHA PYKOBOJCTBY
OpraHu3alNH.

4. 3akoHuuTh npeanoxkenne: COBOKYMHOCTbH “(DakTOPOB BIUSHUS BHE
OpraHu3allMM, Ha KOTOPbIE PYKOBOJICTBO OPraHU3allMi HE MOKET BIUATH
HENOCPEACTBEHHO, IOHUMAETCS, KaK

5. Brnucats otBet: Ilpornecc onpenenenus nesaen u nokasareyieu 1esiTeIbHOCTH
OpraHu3aiyy B OyAyIieM, a TaKXKe MOCTAaHOBKA 337a4 U OIIEHKAa HEOOXOAUMBIX JUIS
UX pEIICHUs PECYPCOB sIBIsETCS PYHKIMEH

6. Brnucate otBer:  HemnpepwiBHBIM mporecc cousMepeHus (COMOCTaBICHUS)
(aKTUYEeCKU TOCTUTHYTHIX PE3YJIbTATOB C 3alNIAHUPOBAHHBIMHU, 3TO (DYHKIIHUS.

7. Bmomcare otBer: IlpuHIun ympaBieHus TJIacUT, YTO PaOOTHUK JOJKEH
[oJIy4aThb MpPHUKa3bl TOJBKO OT OJHOTO HEMNOCPEACTBEHHOIO HAYaJbHHMKA, 3TO-
OpUHIUN

8.KoHBeiiepHy0 OpraHu3aIiyio aBTOMOOMIFHOTO MIPOU3BOICTBA BHEAPHUI:

a) I'enpu I'aHT;

0) A.®Daiionp;

B) ®penk ['unbpet u Jlunuan ['unbdper;

r) I". ®opx.

9. Pa3paboTas npuHIMIIBI YIPABICHUS, KOTOPBIE CUNTANl YHUBEPCATbHBIMH,
MPUMEHUMBIMHU K JIF000# aIMUHUCTPATUBHOM NESTEIBHOCTH. .

a) I'enpu I'aHT;

0) A.®Daiionp;

B) ®penk ['unbpet u Jlnunuan ['undper;

r) lappuHrTon DMepcoH.

10. Briucats otBer: Bun ympaBineHHs, TOJTHOCTBIO OTBEYAIOIIUHN MOTPEOHOCTAM
pPa3BUTHUS PHIHOYHOW SKOHOMUKH, Ha3bIBACTCA

11. Bnucars otBer: K kakoMy THIy NOCTpOEHMs YIpaBJIEHHS OTHOCHUTCS
cienyromas curyanusi: «CTpouTeabCcTBO TPyOONpOBOAa BKIIOYAeT B cels pan
TEXHOJIOTUYECKUX OMNEpaIfii: IMOArOTOBUTENbHbIE pabOTHI, 3eMJITHbIE PAaOOTHI
(YCcTpOMCTBO TpaHIIei), cBapouHble pabOTHI (CBapka TpyO B HHUTKY), U3OJSAIUS U
yKJIagKka TpyOomnpoBoia B TpaHIIEO U Ap. PykoBOACTBO MpPOM3BOJICTBOM Ka)JIO0TO
BUJa paboOT BO3JIOXKEHO Ha HayaJbHUKAa CIELHUAJBLHOTO  CTPOUTEILHOTO
ynpaBieHus. MHpopmanuss o KakIOM Tpolecce IOCTYMAeT YIPaBISIOIIEMY
CTPOUTEIBHBIM TPECTOM, @ OT HEro HAYaJbHUKY YIIPaBICHUS». JTO -

CUCTEMA yIPaBJICHUS.

12. I3 yero cOCTOUT YdKOHOMHUYECKUH MEXAHU3M MEHEKMEHTA?

a) BCE MIEPEUNCIIEHHOE

0) BHyTpu(UPMEHHOE YIpaBJIeHNE, YIIPABJICHUE MPONU3BOJICTBOM

B) YIIpaBJIEHHE NIEPCOHAIIOM, YIIPABIIEHUE IIPON3BOACTBOM

) BHyTpu(UpMEeHHOE yrpaBjieHHe, yIpaBieHHEe IePCOHATIOM

13. Bnucarts otBeT: W3 nepeuncieHHbIX MEHEKEPOB: 1. ['eHepalibHbII TUpeKTOp
W wieHbl TnpaBiaeHus. 2. PyKoBOAMTEIM CaMOCTOATENBHBIX OPraHoB. 3.
PykoBonuTtenu nexos. K BbICIIeMy 3BEHY yIIpaBJIEHUsI OTHOCSITCS

14. Bnucatb otBeT: OTIarh pacnopssKeHUE K pealu3alii KOHKPETHOTO TlaHa
03HA4aeT «IPUHATh »

15. BnoucaTe nponymeHHoe CI0BO: OpraHu3alys yIpaBiIeHUs O3BOJISIET
cOopMyIHPOBAThH YIIPABICHUECKYIO CTPYKTYPY, KOTOpas SIBJISIETCS CTAOMIIBHOM U
MPOYHOI.

16.3akoHuYNTH NpeiokeHrne: MEeHEKMEHT U yIPaBIECHUE — 3TO B3aMMOCBSA3aHHbIE
MIPOLIECCHI, B KOTOPBIX MEHEKMEHT SABJIIETCS 0COO0M 00MacThio

17.Brnucate  mpomymieHHble  cinoBa:  ®.Teislop  BHEpBbIE  OCYIIECTBUI
IIPUMEHEHHUE METOJIOB B YIIPABJIECHUN W NPOBEICHHUE YIPABICHUYECKUX




18.Briucate IpOINyIIEHHOE CJIOBO U 3aKOHYWUTh MpEJIOKEHHE: 3aciyra
KJacCH4YeCKOH  (aAMUHUCTPAaTUBHOM)  IIKOJIBI ~ yNpaBJIEHUs  COCTOMT B
IIPEJICTABICHUN YIIPABJICHUS KaK ... YHUBEPCAJIBHOIO IIPOLECCA, COCTOSILEro W3
B3aMMOCBSI3aHHBIX. ...

19.Brnucate  mpomyiieHHoe  c¢iaoBo:  O.Mpdiio  mpencraBui  10Ka3aTeabCTBa

HEOOXOJUMOCTH yueTa _ B3aUMOOTHOIICHUN MEXYy COTPYAHUKAMHU.
20.Brmcate mponymieHHbIE cioBa: OBIageTh CIOCOOHOCTHIO aNaNTHUPOBATHCS K
HEOINpEAeNeHHOCTH BO _ cpeAe sBisieTcs TJaBHOM 3ajauedl  MoOAenu
MEHE[KMEHTA.

21.Brnucatp npomyuieHHbIe ciioBa: KOHPIMKTH B OpraHU3aiiii — 3TO0 KOH(PIUKTHI
MEXIy CYOBEKTaMH _ B3aWMOJICHCTBHS, BO3HUKAIOIINE BHYTPU W 3a e
npeeIamH.

22.Bnwucath mpomyiieHHoe ¢IoBo: BeneT k moBbIeHnto 3G GeKTHBHOCTH
OpraHM3allyy, JaeT JOTOJIHUTEIbHYI0 HH(OPMALIHIO O TIpobiieMe U BapuaHTax eé
pelieHus KOH(JTUKT.

23.Bnucate nponyuieHHoe ¢ioBo: [Tox PYKOBOJICTBA MOYKHO ITOHUMATh
OOIIYI0 XapaKTePUCTUKY CIIOCOOOB, C TOMOIIBIO KOTOPBIX MPOUCXOIUT
B3aMMOJICIICTBIE PYKOBOIUTENEH U MOJYUHEHHBIX, BO3/I€HCTBHE HA MOJYUHEHHBIX
C 1IEJIbIO TIOJIYYEHHS pe3yJibTara.

24.Briucath oTBeT: CIOCOOHOCTh OKa3bIBaTh BIUSHUE HA JJUYHOCTDH U TPYIIIBI
J0JIel MOKHO ONPENENUTh B TEOPUH MEHEI)KMEHTA , KaK

25.0CHOBY aBTOPUTAPHOTO CTUJISL YIIPABJICHHS COCTABIISAIOT METO/IbI:

a) 5)KOHOMHYECKHUE;

0) opraHu3aIMOHHO-PACTIOPSIUTEIHHBIC,

B) COIIMAJIbHO-TICUXOJIOTUYECKHUE;

') KOHCYJIbTaTUBHBIEO.[101 TEXHOIOTHEN TPUHATHS PEIICHUH TOHUMAETCs.

a) COCTaB U MOCIEA0BATEIHHOCTh 3TAIMOB 10 Pa3padOTKE U BBHITIOJHEHUIO PEIICHHHA
0) MeTObI Pa3pabOTKH M ONITUMH3AIUN PEIICHUI

B) BEPHO a) U 0).

26.JIunepcTBO B TEOPUU MEHEIKMEHTA MOXKHO OMPEICIIUTh KaK. ..

a) mobeny B KOH(IHUKTE

0) ycnoBus GyHKIIMOHUPOBAHUS OpraHU3AINH

B) pa3Mep 3apabOTHOM IIaThl PYKOBOIUTES

I') CIOCOOHOCTH OKa3bIBaTh BIUSHUE HA TUYHOCTH U TPYIIIBI JOACH

27. BoucaThs npomnymeHHoe ¢I0Bo: JJUPpEeKTUBHOCTD — JJIIEMEHT CTUJIA
yIpaBlIeHUsl.

28. Ha yém ocHOBaHa BiacTh crienraiucra?

a) Ha BJIaJICHUU OCOOBIMU DKCIEPTHBIMH 3HAHUSIMH, HABBIKAMU U OIIBITOM;

0) Ha B3aUMOIIOMOIIIH;

B) Ha 0COOOM BHUMaHUHU K BompocaM 3 (HEKTUBHOCTH TPOU3BOJICTBA;

') Ha OCYILIECTBIICHUH MMOCTOSIHHOTO KOHTPOJIS 32 JESATEIbHOCTHIO YICHOB
TPYJIOBOTO KOJJIEKTHBA.

29. Bnucats nponymieHHoe ¢iaoBo: Ha 3akoHOAaTeNIbHBIX 1 HOPMATUBHBIX aKTaX
OCHOBBIBAIOTCS METO/Ibl YIPaBIEHUSI.

30. Brnucate nponyiuienHoe ciioBo: Ha Bo3nelcTBUM Ha CO3HAHUE U COLIUATBHBIE
YCIIOBUSI OCHOBBIBAIOTCS METO/Ibl YIIPaBIEHUSI.

2 BapuaHT

1. KakuMu uepramu xapakrepa JOJKEH 00J1a1aTh TaKOH apXeTUN YHpaBiIsAIOIIero
KaK «aJMHUHHCTPATOP»

a) ObITb OOLIMTENbHBIM M YMETh BJOXHOBJIATH JIOJEHl Ha MAaKCHUMaJbHYIO
camooTauy

0) UMeTh aHATTMTUYECKHUH CKIIa] yMa




B) OBITh IIpeeIbHO OOBEKTUBHBIM U T0JaraTbes Ha (PaKkThl U JTOTUKY

') METOJUYHOCTH B paboTe, MPOTHO3UPOBAHUE Oy IyIIETO

2. PeanibHO€ BIMSHUE NP YIPABJICHUU 110 IIETSIM UMEIOT PYKOBOAUTENN

a) CpeIHEro YPOBHIM

0) HU3ILIETro YPOBHS

B) BBICILIETO, CPEHETO U HU3IIEr0 YPOBHS

I') BBICILIET'O YPOBHS

3. 3akoHUUTH npeiokenne: Kak cienyer OTHECTHCh K HAKOTUICHUIO HH(POPMAITUH
o pobieme: n30BITOK HH(OPMAIMH TaKXKe BPEJIeH, KaK U ee

4. Briucatb oTBeT: OCHOBHBIE (YHKIIUH yIIpaBJICHUS - 3TO
IUTaHUPOBAaHHE,
5. IlpenenoM UCTIOJIB30BAHUST ABTOMATU3AIY SIBJISIETCS

a) OrPaHUYEHHOCTh HAIINX 3HAHUN

0) kBaTM(UKAITMOHHBIA YPOBEHb OOCITYKHUBAIOIIETO TIEpCcoHasa

B) HEBO3MOKHOCTh MCKITIOUECHHUS HETIPEIBUICHHBIX CUTYallui

') HECOBEPUICHCTBO TEXHUKH

6. Uem omacHO ype3MepHOe YUCIIO MOTUUHEHHBIX

a) MoTepel ynpasisieMOCTH KOJIJICKTUBA

0) pa3pacranueM OIOPOKPATHUYECKOTO armapaTa

B) nyOaupoBaHUE YCUITUN

I') BCE IEPEUNCIIEHHOE

7. BpinonHeHue paboThl MO MPUHYXKACHUIO WM Yepe3 SKOHOMUYECKUE CTUMYJIbI
3TO

a) MOTHBAIIHS TI0 CTATyCy

0) BHELIHSS MOTHBALIUS

B) MOTHBALIUA MO PE3YJIbTATY

T') BHYTPEHHSISI MOTHBAIIHS

8. Briucars npomnyiieHHsbie ciioBa: OCHOBHBIM MTPABUJIOM MPU ONPEIETIEHUHN YPOBHS
3apmiiaThl SBJSIETCS aOCONIOTHO TOYHOE M OOBEKTHOE ONpeseNieHHE XapakTepa
BJIO’)KEHHOTO M BCECTOPOHHSS U OeclpucTpacTHasi ero

9. 3akonunuth mpemiokeHue: COBOKYHNHOCTh “‘(pakTOpOB BIHUSHHUA ~ BHE
OpraHM3alMM, Ha KOTOpbleé pPYKOBOJACTBO OpraHM3allMM HE MOXET BIHSITH
HETOCPECTBEHHO, TOHUMAETCS, KaK

10. Brmucate otBer: [lpuHuuMN ymnpaBieHWs TJAacUT, YTO PAOOTHUK JODKCH
MOJy4yaTh MpHKasbl TOJIBKO OT OJHOTO HEMOCPEACTBEHHOTO HauyalbHUKA, 3TO -
OpPUHLIMAN

11. Bnucare mponyiieHHoe cioBo: OCHOBBIBAE€TCS Ha IPUHLUIIE E€IMHCTBA
pacnpeziesieHusi IOpY4YeHH, COTrJacHO KOTOPOMY IPaBO OTAABATh PACIOPSKEHUs
UMEET TOJBKO BBIIIECTOSIAs HHCTAHIIHS, OpraHu3aIMOHHAas CTPYKTypa.

12. BnucaTte nmpomnynieHHOE CIIOBO M 3aKOHYMTH Ipemnoxenue: Ilpomecc
pabOTHUKA K JEATEIBbHOCTH, HANPABICHHOW HA JOCTM)KEHHUE IIeNieil opraHu3aIii,
yepe3 yAOBIETBOPEHUE UX COOCTBEHHBIX MOTPEOHOCTEH —3TO

13.  YmnpaBieHueckoe peuieHue — 31o:

a) BBIOOD aJIbTepHATHUBHI;

0) BBIOOp aNbTEpHATHUBBI PYKOBOJIUTEIIEM;

B) MPOIIECC MBICIIUTEIBHOMN IEATEILHOCTH YEJIOBEKa;

T) pa3paboTKa aJbTePHATUBBI.

14. Brnucare oTtBer: ®@oOpMuUpOBaHHME 3aMbIC/Ia, MOATOTOBKA M MOCTEIEHHOE
BHEJIpEHUE MHHOBAIIMI HA PHIHKE HA3bIBACTCS
15. YTo OTHOCUTCS K KOMMEPUYECKOW OpraHu3aiuu’?

a) OOI1IeCTBO 3aIIUTHI JKUBOTHBIX
0) nmpodcoro3Has opraHu3anus y4eOHOTO 3aBEICHUS




B) AO «MypmaHCKuii MOPCKOI TOProBBIN OPT

r) MypmaHckas o0acTHast KITMHAYECKast O0bHUIIA.

16.  3akoHunuth mpemiokeHue: OOsM3aTENBHOCTh KOHTAKTOB  YYAaCTHHUKOB
KOMMYHHKAIIMM, HE3aBUCHUMO OT UX CUMOATHM W aHTUOATUH  SBISETCS
0COOEHHOCTBIO

17. Brnucate oTBeT: OCHOBHBIM CYOBEKTOM MEXIYHAPOJIHOTO MEHEIKMEHTA
SBIISIETCS

18. Bnucare otBeT: Kakne KOMMyHHUKalMM pa3iMYyarOT CPEAM BEPTUKAIbHBIX
KOMMyHUKaluii? OtBeT:  u

19. Brnucare nponyuieHHoe  cinoBo:  [IpeMMyllleCTBEHHO — NEpEroBOPHBIN
XapakTep pa3pelleHus pPa3HOIVIACUN NPUMEHSETCS B OpraHu3alusaX, KOTOpbIE
UCIIONB3YIOT _ MapTHEPCTBO.

20. 3akoHuuTh mpennoxkeHue: COCTaBHBIMM JJIEMEHTAMU  CTPaTErMuecKoro
MEHEI)KMEHTa SBIISIOTCA CTpaTernyeckoe IUIaHUPOBAaHUE, peau3alusl CTpaTeruu
u

21.YopaBiaeH4ecKoe pelieHue — 3T0
22 .Bnwucats oTBeT: KOHKpETHBIN KOHEUHBIH pe3yIbTaT, KOTOPOTo XoTena Obl
JOCTUYb OPTaHU3alUs — 3TO

23. OCHOBHbIE HEJOCTATKH IUBU3UOHAIBHBIX CTPYKTYP:

a) OTCYTCTBHUE TBOPYECKHX PELICHUI

0) HU3KUN YPOBEHb MOTUBAIIUU COTPYAHUKOB

B) YBEJIMUYEHHBIC 3aTpaThl HA YIIPABJIICHUE 32 CUET MOBTOPSEMOCTH IIPOIECCOB

I') ONACHOCTb pa3JIeJIeHNs CUCTEMBI HA CAMOCTOSITEIIbHBIE [T0JICUCTEMBI (B OM3HECE)
24. Bniucath otBeT: HaemHbIi nmpodeccrnoHanbHbIA YIIPABISIONIANA — 3TO

25. Boucats otBeT: CIIOCOOHOCTDH OKa3bIBaTh BIUSHUC HA OTACIbHBIC JIMYHOCTH,
TPYIIbl U HAPABJIATh UX YCUIIUS Ha TOCTIKEHUE 1IeJIeil OpraHu3aluu, He
UCIIOJIb3YS BJIACTHBIE IOJIHOMOYUS- 3TO
26. Bniucats otBeT: KimroueBbIM (pakTOpOM B JIF0O0H MOJIEIN YIPABICHHS
SIBJISIFOTCS

27. Ilonmyuyenue npuObLIH — ATO:

a) MHCCHs OpraHU3aluy;

0) cTpaTerus opraHu3alny,

B) 00s13aTeIbHOE YCIIOBHE BEKMBAHUS OpPraHU3alNY;

T') O/IHA U3 OPTraHU3aLMOHHBIX LIEJEH.

28. Bnucats oTBeT: -3TO BBIOOP AIbTEPHATUBBI PYKOBOIUTEIIEM.

29. TpeboBaHue K yNpaBIeHYECKOMY PEIICHHIO, COTJIACHO KOTOPOMY OHO JIOJIKHO
HE OTCTaBaTh OT MOTPEOHOCTEH 3a/1a4 YIPABJICHUS B OPraHU3AIMK U HE OTIEPEkKaTh
UX, B MEHEP)KMEHTE Ha3bIBACTCA ...

a) KOHKPETHOCTBIO

0) MOJYMHEHHOCTHIO TJIABHOM IETH

B) IPOBOMEPHOCTHIO

') CBOEBPEMEHHOCTHIO

30. Briucatp otBet: YTOOBI pactpeaenuTh pabOTHUKOB 110 paboduM MecTaM HY>KHO
UCIOJIB30BaTh QYHKINIO MEHEIXKMEHTa-
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